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New York 
Nursing Home Staffing Levels Analysis
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Executive Summary

• 383 of 611 (63%) New York facilities were below 3.5 hours per resident 
day staffing requirements

• $324,500,000 total annual cost estimated for New York facilities to meet 
the new 3.5 staffing requirements

• Additional annual costs per facility that is below the staffing requirements 
ranges from $250,000-to-$1,600,000

• 5,610 total additional staff estimated for New York facilities to meet the 
new 3.5 staffing requirements

• Staffing necessary to achieve minimums is driven by Certified Nursing 
Aides.  A majority of facilities already operate at 1.1 licensed (LPN and RN) 
hours per resident day.
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Topics

• § 2895-b. Nursing home staffing levels summary

• Staffing levels before minimum requirements

• Cost estimates to achieve minimums

• Data sources

• New York occupancy data and About CLA
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§ 2895-b. Nursing Home 

Staffing Levels Summary
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§ 2895-b.  Nursing  Home  Staffing Levels Summary

• Effective January 1, 2022; suspended to March 31, 2022

• Standard includes the hours required to be reported to CMS 
through Payroll Based Journal submissions

• Shall maintain daily average staffing hours equal to:
o 3.5  hours of care per resident per day by a certified nurse aide, a 

licensed nurse or a nurse aide

o no less than 2.2 hours of care per resident per day shall be provided by 
a certified nurse aide or a nurse aide

o no less than 1.1 hours of care per resident per day  shall  be  provided  
by  a  licensed nurse.
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New York Facilities Staffing 
Before Hours Minimum Change

6



©
2

0
2

1
 C

lif
to

n
La

rs
o

n
A

lle
n

 L
LP

Prepared March 29, 2022

New York Facilities
All

7Source: 2021 Q3 Provider Based Journal submissions
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New York Facilities
Less than 100 Beds

8Source: 2021 Q3 Provider Based Journal submissions
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New York Facilities
100-to-159 Beds

9Source: 2021 Q3 Provider Based Journal submissions
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New York Facilities
160-to-239 Beds

10Source: 2021 Q3 Provider Based Journal submissions
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New York Facilities
Greater than 240 Beds

11Source: 2021 Q3 Provider Based Journal submissions
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Cost and Staffing 
Impact Estimates
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Estimate Approach

• Used 3rd Quarter 2021 PBJ filings and 2020 Medicare cost reports

• First calculated staffing necessary to achieve 2.2 CNA HPRD

• As necessary, after the above change, lowered licensed staffing 
for those in-excess of 1.1 licensed HPRD and 3.5 total HPRD 

• Reasons cost analysis may be understated:
o Wage/benefits are from year 2020 cost reports and do not factor-in recent 

cost inflations and additional costs of hiring more staff

o Additional costs are not including nursing agency costs

o It is not factoring-in increases in occupancy since 3rd quarter 2021, which 
would increase staffing demands
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Medicaid Makes Up 72% of NYS SNF Payer Mix

14

Source: 2020 New York Medicaid Cost Reports database
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Estimated Annual Costs to Implement Staffing 
Minimums

See data source slides for cost data and region breakout

15

Annual Impact per facility ranges 
from $250,000-to-$1,600,000
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Estimated Annual Costs to Implement Staffing 
Minimums
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Staffing Minimums
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See data source slides for cost data and region breakout
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Estimated Additional FTEs to Implement Staffing 
Minimums
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Data Sources

19
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Data Sources
• Staffing Calculations

o Provider Based Journal submissions for the quarter of July 1 through 
September 30, 2021

• Dollar Cost Calculations

o Medicare Cost Reports submissions for the year of 2020
▪ Full Year 2021 is not available as of March 2022

▪ This data is more conservative, as it does not include the year 2021 and year-to-date 
2022 work force cost inflation

o If the Medicare Cost report submission was unavailable for a facility, then 
$25.00 per hour was used for wages and benefits for aides and licensed.  In the 
cost report data, there was wages and benefit data for 98% of the facilities and 
the average hourly wage/benefit cost was $23.75 aide, $35.72 LPN, and $51.73 
RN.

20



©
2

0
2

1
 C

lif
to

n
La

rs
o

n
A

lle
n

 L
LP

Prepared March 29, 2022

Regions Breakout
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New York Occupancy Trends
and
About CLA
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New York Occupancy Trends

23

2021

Note: In 3rd Quarter 2021 Provider Based Journal filings, there were 112,833 beds available from the 611 New York facilities.   
Thus, each 1.0% shift in occupancy represents approximately 1,100 Average Daily Census, and, if each Average Length 
of Stay is 90-days, each 1.0% shift affects approximately 4,500 seniors.
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About CLA

24

CLA exists to create opportunities for our clients, our people, and our communities through industry-focused 
wealth advisory, outsourcing, audit, tax, and consulting services.
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CLA’s Healthcare Group
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CLA has developed one of the nation’s largest
health care practices. Our team includes CPAs
and a diverse range of experienced
professionals with backgrounds and skill sets
ranging from CEOs and CFOs to RNs, certified
coders, and certified medical practice
executives. Our professionals are regular
contributors in national publications and at
national and regional conferences. By working
together, we help our clients build enterprise
value through strategy, operations, finance, and
compliance services.
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The CLA Promise
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CLAconnect.com

WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor
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Stephen Taylor
Principal, Senior Living & Care Leader
stephen.taylor@CLAconnect.com
314-925-4397

Seth Wilson
Data Analysts Manager
seth.wilson@CLAconnect.com
617-984-8165

Jonathan (Jon) Hansen
Principal
jonathan.hansen@CLAconnect.com
410-308-8062

CLA is a national professional services firms that creates opportunities for businesses, 
individuals, and communities through our wealth advisory, outsourcing, audit, tax 
and consulting services. Investment advisory services are offered through 
CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.

https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla

