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7KH�DJHQF\�UHRUJDQL]DWLRQ�SURSRVHG�LQ�-XO\������KDV�EHHQ�DSSURYHG��7KH�UHRUJDQL]DWLRQ�DLPV�
WR�WUDQVIRUP�DQG�VWUHQJWKHQ�WKH�ZD\�)'$�IXOILOOV�LWV�SXEOLF�KHDOWK�DQG�UHJXODWRU\�UROH��7KHVH�
RUJDQL]DWLRQDO�FKDQJHV�ZLOO�WDNH�HIIHFW�RQ�0DUFK����������

$V�,�VWDWHG�LQ�P\�SUHYLRXV�QRWH WR�VWDII��WKH�DJHQF\�UHRUJDQL]DWLRQ�LQFOXGHV�FKDQJHV�ZLWKLQ�
&'(5�WKDW�ZLOO�DIIHFW�IRXU�RIILFHV��2IILFH�RI�1HZ�'UXJV��2IILFH�RI�&RPSOLDQFH��2IILFH�RI�
([HFXWLYH�3URJUDPV��DQG�2IILFH�RI�&RPPXQLFDWLRQV��7KH�FKDQJHV�ZLOO�JLYH�XV�D�VWURQJHU�
RUJDQL]DWLRQDO�IUDPHZRUN��ZKLFK�ZLOO�HQDEOH�XV�WR�UHVSRQG�WR�QHZ�SULRULWLHV�PRUH�HIILFLHQWO\�

,¶G�OLNH�WR�WDNH�D�PRPHQW�WR�KLJKOLJKW�WKH�DSSURYHG�FKDQJHV��

2IILFH�RI�1HZ�'UXJV��21'�

21'�2IILFH�RI�7KHUDSHXWLF�%LRORJLFV�DQG�%LRVLPLODUV�

7KH�UHRUJDQL]DWLRQ�HVWDEOLVKHV�D�QHZ�2IILFH�RI�7KHUDSHXWLF�%LRORJLFV�DQG�%LRVLPLODUV��27%%��
ZLWKLQ�21'� 27%%�ZLOO�KRXVH�D�3ROLF\�6WDII�DQG�6FLHQWLILF�5HYLHZ�6WDII�DQG�UHDOLJQ�VWDII�IURP�
WKH�21'�,PPHGLDWH�2IILFH�WR�27%%��

7KH�LQFUHDVLQJ�FRPSOH[LWLHV�DQG�YLVLELOLW\�RI�WKLV�SURJUDP�UHTXLUH�D�GHGLFDWHG�RIILFH�WR�HIILFLHQWO\�
DQG�HIIHFWLYHO\�DFKLHYH�FURVV�RUJDQL]DWLRQDO�FRRUGLQDWLRQ�DQG�FROODERUDWLRQ�± DQG�DGYDQFH�
SROLF\�GHYHORSPHQW�IRU�WKHVH�SURGXFWV�

&'(5�LV�UHVSRQVLEOH�IRU�WKH�UHYLHZ�DQG�FRQWLQXLQJ�RYHUVLJKW�RI�DQ�LQFUHDVLQJ�QXPEHU�RI�ELRORJLF�
PDUNHWLQJ�DSSOLFDWLRQV��7KH�%LRORJLFV�3ULFH�&RPSHWLWLRQ�DQG�,QQRYDWLRQ�$FW�RI������ZDV�
HVWDEOLVKHG�WR�SURYLGH�PRUH�WUHDWPHQW�RSWLRQV��LQFUHDVH�DFFHVV�WR�OLIHVDYLQJ�PHGLFDWLRQV��DQG�
SRWHQWLDOO\�UHGXFH�KHDOWK�FDUH�FRVWV�WKURXJK�LQFUHDVHG�FRPSHWLWLRQ��,W�LV�YLWDO�WKDW�ZH�KDYH�D�
IUDPHZRUN�LQ�SODFH�WR�PDQDJH�DQG�VXVWDLQ�UHYLHZ�FRRUGLQDWLRQ�DQG�SROLF\�GHYHORSPHQW�UHODWHG�
WR�WKHVH�SURGXFWV��

7KHVH�VWUXFWXUDO�FKDQJHV�ZLWKLQ�21'�DUH�QRW�SDUW�RI�WKH�VHSDUDWH�HIIRUW�UHODWHG�WR�WKH�1HZ�
'UXJV�5HJXODWRU\�3URJUDP�0RGHUQL]DWLRQ��,¶OO�FRQWLQXH�WR�VKDUH�XSGDWHV�DERXW�WKH�
PRGHUQL]DWLRQ�DV�WKH\�EHFRPH�DYDLODEOH��

21'�2IILFH�RI�+HPDWRORJ\�DQG�2QFRORJ\�3URGXFWV

7KH�DJHQF\�UHRUJDQL]DWLRQ�LQFOXGHV�D�QHZ�FRPSRQHQW�± DSSURYHG�FKDQJHV�DIIHFWLQJ�21'¶V�
2IILFH�RI�+HPDWRORJ\�DQG�2QFRORJ\�3URGXFWV��2+23���

$V�SDUW�RI�WKH�UHRUJDQL]DWLRQ��2+23�ZLOO�HVWDEOLVK�D�WKLUG�RQFRORJ\�GLYLVLRQ� D�VHFRQG�
KHPDWRORJ\�GLYLVLRQ��D�GLYLVLRQ�RI�UHJXODWRU\�DIIDLUV��DQG�FHQWUDOL]HG�VDIHW\�UHSRUWLQJ�DQG�ODEHOLQJ�
WHDPV��



7LWOH�,,,�RI�WKH�&XUHV�$FW��HQDFWHG�LQWR�ODZ�LQ�������LQFOXGHV�DXWKRULWLHV�WKH�DJHQF\�FDQ�XVH�WR�
KHOS�DGYDQFH�PHGLFDO�SURGXFW�GHYHORSPHQW�DQG�UHYLHZ�DQG�FUHDWH�JUHDWHU�HIILFLHQFLHV�DQG�
SUHGLFWDELOLW\��2+23�SDUWLFLSDWHV�LQ�QXPHURXV�DJHQF\�LQLWLDWLYHV�LQ�VXSSRUW�RI�WKH�&XUHV�$FW�

:LWK�WKLV�UHVWUXFWXUH��2+23�FDQ�IXUWKHU�LWV�ZRUN�WR�FDUU\�RXW�WKHVH�LQLWLDWLYHV��2+23��ZRUNLQJ�LQ�
SDUWQHUVKLS�ZLWK�WKH�DJHQF\¶V�2QFRORJ\�&HQWHU�RI�([FHOOHQFH��FDQ�DSSO\�D�PRUH�XQLILHG�SROLF\�
DSSURDFK�DQG�FOLQLFDO�UHYLHZ�IRU�DOO�GUXJV��ELRORJLFV��DQG�GHYLFHV�XVHG�LQ�PHGLFDO�RQFRORJ\��7KLV�
ZLOO�DOORZ�XV�WR�VWUHQJWKHQ�RXU�MRLQW�HIIRUW�ZLWK�LQGXVWU\�DQG�RXU�VWDNHKROGHUV�LQ�WKH�ILJKW�DJDLQVW�
FDQFHU�

2IILFH�RI�&RPSOLDQFH��2&�

7KH�2IILFH�RI�&RPSOLDQFH¶V�RUJDQL]DWLRQDO�FKDQJHV�DIIHFW�WKH�2IILFH�RI�8QDSSURYHG�'UXJV�DQG�
/DEHOLQJ�&RPSOLDQFH��WKH�2IILFH�RI�0DQXIDFWXULQJ�4XDOLW\��DQG�WKH�2IILFH�RI�'UXJ�6HFXULW\��
,QWHJULW\��DQG�5HVSRQVH�

7KHVH�FKDQJHV�ZLOO�FUHDWH�D�PRUH�UREXVW�VWUXFWXUH�WKDW�ZLOO�DGYDQFH�LWV�FRPSRXQGLQJ�SURJUDP�
DQG�LPSURYH�RXU�DELOLW\�WR�VKLHOG�SDWLHQWV�IURP�SRRU�TXDOLW\��XQVDIH��DQG�LQHIIHFWLYH�GUXJV�
WKURXJK�FRPSOLDQFH�DQG�HQIRUFHPHQW�DFWLRQV� 0RUH�VSHFLILFDOO\��WKH�QHZ�VWUXFWXUH�ZLOO�KHOS�XV�
EHWWHU�DGGUHVV�SURJUDPPDWLF�QHHGV�WKURXJK�RXU�FRPSOLDQFH�VWUDWHJLHV�DQG�SURJUDPV��DQG�
WKURXJK�RXU�FRPSRXQGLQJ�SROLFLHV�DQG�RSHUDWLRQV��7KHVH�LPSURYHPHQWV�ZLOO�DOORZ�XV�WR�IXUWKHU�
VDIHJXDUG�SDWLHQWV�E\�HQVXULQJ�LQGXVWU\¶V�FRPSOLDQFH�ZLWK�WKH�QHZ�GUXJ�DQG�PLVEUDQGLQJ�
UHTXLUHPHQWV�

2IILFH�RI�([HFXWLYH�3URJUDPV��2(3�

7KH�FKDQJHV�LQ�WKH�2IILFH�RI�([HFXWLYH�3URJUDPV�ZLOO�HVWDEOLVK�IRXU�VWDII�JURXSV�ZLWKLQ�WKH�
,PPHGLDWH�2IILFH�IRFXVLQJ�RQ�VSHFLDO�SURMHFWV��H[HFXWLYH�VHFUHWDULDW�PDWWHUV��OHJLVODWLYH�
DFWLYLWLHV��DQG�SURJUDP�PDQDJHPHQW�DQG�DQDO\VLV�± DEVRUELQJ�WKH�IXQFWLRQV�RI�WKH�IRUPHU�
'LYLVLRQ�RI�([HFXWLYH�2SHUDWLRQV��7KH�UHVWUXFWXULQJ�DOVR�HVWDEOLVKHV�WZR�EUDQFKHV�ZLWKLQ�WKH�
'LYLVLRQ�RI�$GYLVRU\�&RPPLWWHH�DQG�&RQVXOWDQW�0DQDJHPHQW�WR�PDQDJH�DQG�RYHUVHH�DGYLVRU\�
FRPPLWWHH�DQG�FRQIOLFW�RI�LQWHUHVW�PDWWHUV�

2(3¶V�QHZ�VWUXFWXUH�ZLOO�DGGUHVV�WKH�JURZLQJ�YROXPH�DQG�FRPSOH[LW\�RI�PDQDJLQJ�&'(5¶V�
H[HFXWLYH�SURJUDPV��2(3�PDLQWDLQV�DOO�WKH�H[HFXWLYH�IXQFWLRQV�IRU�WKH�FHQWHU�± LQFOXGLQJ�
OHDUQLQJ�DQG�RUJDQL]DWLRQDO�GHYHORSPHQW�DQG�DGYLVRU\�FRPPLWWHH�PDQDJHPHQW��7KHVH�FKDQJHV�
ZLOO�KHOS�XV�DV�D�FHQWHU�WR�PRUH�HIIHFWLYHO\�NHHS�SDFH�ZLWK�VFLHQWLILF�LQQRYDWLRQ�DQG�QHZ�SURJUDP�
PDQGDWHV�± DOORZLQJ�XV�WR�PRUH�HIIHFWLYHO\�DFFRPSOLVK�RXU�UHJXODWRU\�PLVVLRQ�

2IILFH�RI�&RPPXQLFDWLRQV��2&200�

7KH�2IILFH�RI�&RPPXQLFDWLRQV�SURYLGHV�D�YDULHW\�RI�VHUYLFHV�WR�IXOILOO�&'(5¶V�LQWHUQDO�DQG�
H[WHUQDO�FRPPXQLFDWLRQV�QHHGV�LQ�VXSSRUW�RI�WKH�FHQWHU¶V�PDQ\�SURJUDPV�DQG�LQLWLDWLYHV��
2&200¶V�RUJDQL]DWLRQDO�FKDQJHV�DUH�DGPLQLVWUDWLYH�LQ�QDWXUH��7KH�FKDQJHV�LQFOXGH�
HVWDEOLVKLQJ�WKUHH�EUDQFKHV�ZLWKLQ�WKH�H[LVWLQJ�'LYLVLRQ�RI�'UXJ�,QIRUPDWLRQ�DQG�UHQDPLQJ�WZR�
GLYLVLRQV�WR�EHWWHU�UHIOHFW�WKHLU�H[SDQGHG�PLVVLRQ��7KH�'LYLVLRQ�RI�+HDOWK�&RPPXQLFDWLRQV�ZLOO�
EHFRPH�WKH�'LYLVLRQ�RI�3XEOLF�(GXFDWLRQ�DQG�2XWUHDFK��DQG�WKH�'LYLVLRQ�RI�2QOLQH�
&RPPXQLFDWLRQV�ZLOO�EHFRPH�WKH�'LYLVLRQ�RI�'LJLWDO�DQG�2QOLQH�&RPPXQLFDWLRQ�
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7KH�ILQDOL]HG�UHRUJDQL]DWLRQ�DQQRXQFHG�WRGD\�UHIOHFWV�RXU�FRPPLWPHQW�WR�HQVXULQJ�WKDW�)'$�
DQG�&'(5�DUH�LQ�WKH�EHVW�SRVLWLRQ�WR�PHHW�WKH�QHHGV�RI�D�JURZLQJ�RUJDQL]DWLRQ�ZLWK�H[SDQGLQJ�
DXWKRULWLHV��

,�ZDQW�WR�WKDQN�WKRVH�LQYROYHG�ZLWK�WKLV�H[WHQVLYH�HIIRUW��SDUWLFXODUO\�(GZLQ�(FKHJR\HQ��DFWLQJ�
GLUHFWRU�RI�WKH�2IILFH�RI�0DQDJHPHQW��DQG�KLV�VWDII��,�WUXO\�DSSUHFLDWH�WKHLU�GLOLJHQW�ZRUN�DQG�
YDOXDEOH�LQSXW�DV�WKH\�KHOSHG�XV�UHDFK�DQRWKHU�LPSRUWDQW�PLOHVWRQH�LQ�&'(5�KLVWRU\��
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